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Your web site is probably the first 
place festival programmers and the 
press will go to find out more about 
you and your work. Make sure it has 

what they’re looking for.



This guide has a very simple purpose: to 
make sure your film’s web site has the 
information festivals need to make decisions 
about you. 

As I write this, I’m on staff at the Atlanta 
Film Festival and we’re in the middle of 
our open call for entries, during which 
thousands of filmmakers like you will 
submit their films to us for possible 
inclusion in our upcoming festival. 
When a film catches my attention and I 
think we might want to program it, the 
first thing I do is a Google search for the 
title and the director’s name. There I 
hope to find out important things like the 
film’s premiere status, its history playing 
other festivals, and where it was made. 
That’s the hope, anyway. The dismal 
reality is that many film web sites (when 
they exist at all) fail some pretty basic 
tests, usually by excluding important 
information. Hence, this little ebook 
you’re reading now. 

“Wait!” I hear you cry. “I have to have a 
web site for my film? Even if it’s a 
short?”

Well, yeah. Maybe you sent a press kit 
with your submission or maybe you 
filled out all that info in Withoutabox, 
but a Google search is a lot faster than 
Withoutabox and your press kit got 
separated from your film when the 
envelope got opened weeks ago. Plus, 
the fact that you built a web site and the 
quality of said site tells me something 
about you. It tells me how seriously you 
take the marketing of your film, and 
what the festival’s relationship with you 
will probably be like. You don’t want to 
screw up this chance to make a good 
impression once a festival is really 
interested in your film.

So that’s why this guide exists. Here 
you’ll find the 7 things we find 
absolutely necessary, at least one of 
which is usually missing from any given 
web site. Make yours the exception.

Hi. My name is Chris Holland. I’m a former film critic who has been working with film 
festivals for more than a decade. I’ve served on the staff of two Academy-qualifying 
film festivals in various roles, I’ve worked for distributors and film technology 
companies, and I’m the author of Film Festival Secrets: A Handbook for Independent 
Filmmakers. Among my friends and acquaintances I count dozens and dozens of 
fellow film festival staffers . . . whether they want to admit it or not.

http://www.atlantafilmfestival.com
http://www.filmfestivalsecrets.com
http://www.atlantafilmfestival.com
http://www.filmfestivalsecrets.com


This includes your email address, business phone number, and social media handles. 
The phone number is especially important for festivals, who may want to call you 
about acceptance, venue changes, or problems with your print. Don't want to give 
out your cell number? Sign up for a free Google Voice number and set it to ring 
through to your phone, or simply notify you of new voice mail. 

contact info
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About 200 to 300 words. Notice I did not say "plot summary." The differences are 
subtle and the terms are often used interchangeably, but for our purposes think of a 
synopsis as an appetizer, and a plot summary as a tasting menu. The synopsis makes 
you want to eat more, while the plot summary gives you an idea of what the full meal 
would taste like. If you’re having trouble writing a synopsis, check out the online film 
guides of major film festivals or ask a writerly friend for some help.

#2 
a synopsis

Photo credit: LMRitchie

http://www.flickr.com/photos/84060832@N06/7791363520/
http://www.flickr.com/photos/84060832@N06/7791363520/


Still images - not too many, but enough to give a festival or journalist a few 
choices if they're trying to write about your film. Ideally these would be shot with 
a still camera, but screen grabs will do if you neglected to take pictures on set. 
Sometimes a great still image is all a festival needs to hook an audience into seeing 
a film, so put your more arresting pics up on the site. Make sure you have a few in 
high resolution (anything over 2000 pixels wide is probably fine) for print.

#3 
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You're a filmmaker, so show us what you can do. This doesn't necessarily have to be a 
trailer, but for features it's a good idea. Short films? Give us a clip, or a 15-30 second 
trailer if you feel like putting one together. If a programmer is interested in a film and 
needs convincing, behind-the-scenes footage or interviews can give him a sense of 
what you're like as a person. Programmers are human. They can be persuaded based 
on gut feelings, particularly if two films are running neck and neck.

#4 
video
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100-200 word bios describing where you 
and your cast/crew are from, and previous 
film work. You can omit other work 
experience and life details unless they are 
relevant to the film's subject matter.

We see a lot of “director’s statements” and 
production notes that are pretty 
unremarkable. Unless you have something 
truly jaw-dropping to share about your 
film’s production, spare yourself the agony 
of this particular piece of writing.

#5 
cast and 
crew info
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If you have upcoming screenings or distribution details to share, put them here. 
Likewise any new developments from your cast and crew. If they just got cast in a TV 
series or Hollywood movie, that's reason to celebrate and spread the news. It also 
gives festivals a sense of how engaged you are with your film. A news section that 
hasn't been updated in months is a bad sign.

Photo credit: KellyB
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Yes, we want to know what other fests you've played. Don't worry about your film’s prior 
festival screening history worsening your chances at other festivals. We're going to find out 
anyway, so just be up front about it. Festival laurels are stamps of approval and let us know 
that your film is worth looking at – more so than the stack of unknown films on our desks, 
anyway.

Photo Credit: Marshall Astor
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laurels

from other festivals
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Here is what you 
should do next: 
1. Review your film’s web site (or make one) and make sure it has everything I 

mentioned in this guide.
2. Check out my book, Film Festival Secrets (filmfestivalsecrets.com). It goes into 

more detail about the festival selection process, how to market your film to and at 
festivals, and how to select the festivals for you.

3. Read The Better Festival Submissions Toolkit  
(https://gumroad.com/l/fftoolkit), my quick-and-dirty guide for filmmakers who 
want to improve their submissions. (It’s free, or pay what you want for it if you’re 
feeling generous.)

4. Follow @ffsecrets on Twitter.
5. Send an email to chris@filmfestivalsecrets.com with any feedback or questions you 

might have.
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